NHCTUTYT TPEHVHIA
TRAINING INSTITUTE

APb NP0
'K «HcTuTyT TpeHuHra — APB lNpo»

VIHCTUTYT TPEHWHIA — OMH M3 NEPOB Ha PbiHKe OM3HEC—-00yUeHNs, OCHOBAH
nuoHepamm TpeHnHra B Poceun: K.ncx.H. Huroi HOpbeBHOM XpsLwesoit
1 n.ncx.H. Gepreem VigaHoBiueM MakLLaHOBbIM

KOPIMNOPATUBHbIN
TPEHEP: MACTEP-KYPC

Lns Tex, KTo xo4eTt ObiThb
npogpeccruoHanom, a He «/1tonUTerIeM»
B TPEHEPCKOV rpoeccum

BbIOAETCA YOOCTOBEPEHWME O NOBBILLEHWI KBATPUKALINA

LIEJIb NPOIrPAMMbI:

NMPOrPAMMA OBYYEHUAA:

® O6p8.LL|,8.eTCﬂ K aKTyalibHbIM N CITOXXHbIM

BOMpOCaM TPeHepCKom Npodoeccum Mbi rnpennaraem TpeHepam
* QopMuMpyeT CUCTEMHbIN MOOXOL K PeLLEeHUIO
3afa4qu oby4eHus 1 pa3BUTUSA NepcoHana chcremMHoe 1 my@oKoe
e CuHTe3npyeT OMbIT, HAKOMMEHHbIN Hamn B oéyquMe TOPEeHepPCKOMY
pa3paboTke 1 NPoBedeHNV KOPMOPaTUBHbIX
Mporpamm obyeHms mMacTepcTBYy, OObEeaNHSIS

* [lepenaeT anropuUTMbl paspaboTKn TPeHWHra
Kriaccu4ecKyro Metofosiorno

* PasBKMBaeT yMeHUs 1 HaBblKW, HEOOXOANMbIE
A5 BEASHNA TPEHNHIa TPeHWHra n coBpeMeHHble

e PasBMBaeT NMMYHbIE KOMMETEHLIMN TPEHEP],

HeobxoauMble Ans PaboThkl ¢ rpynnamm NHCTPYMEHTbLI
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KOPTOPATVIBHBIN TPEHEP: MACTEP-KYPC. VIHCTUTYT TPEHVIHIA

MPOrPAMMA MPO®ECCUOHAIJIbBHO
PASPABOTAHA [Ji41: NOArOTOBJIEHHbIW
TPEHEP CMOXET:

. TpeHepoB e [narHocTupoBaTtb NoTpebHocTM busHeca
B 0BYyYEeHUN 1 pPas3BUTAN

* [TpoekTnpoBaTh NPorpamMmbl TPEHNHra
1 BHEOPEHWS, MO3BONAOLLME AOCTUYb
N3MeHeHUl Ha paboyeM mecTe

: Creunannctos
e Nno 00y4eHNo e [lpoBoanTb pe3ynbTaTMBHbIE TPEHWUHIN,
MaKcKManbHO pacKpbiBas NoTeHuman
U pasBuTUio rPynnbl M KaXKOOro yYacTHMKa
e OTtcnexuBaTb 1 NOAAEPKMBATb

[ONroCpOoYHble 3PEKTbI 0ByYeHS

e HR-MeHemkepoB ¢ KoHcynbTnpoBaTb MMHENHbIX MEHEMKEPOB
no Bonpocam oby4eHust 1 pa3BnTUA
nepcoHana

®OPMAT NMPOIrPAMMBI:

O4Hble Moaynn YepeaytoTcs C
NHTEPAaKTVBHbIMU BEOUHapaMK, OHNaNH—
TPEHVHramn, Buaeo—nekuaMm, MogynsmMm

AVCTaHLMOHHOIO Kypca, NoHrpuaamu,
cHbopHMKaMK NoACKa30K 1 UHCTPYKLUNA,
NHOMBUOYANbHBIMW KOHCYNbTaLUAMM.

MecsiLeB aKafjeMunyeckux ceccui no
YyacoB 4-7 nHen

Ceccun npoxogaT pas B 1,5-2 mecsua.

3aHsTtna ¢ 10:00 go 18:00 (19:00).

MECTO NMPOBEAEHUA:

KoMdopTHbI, 060pyaoBaHHbI TREHUHIOBbI
3an VIHctutyTa TpeHuHra no agpecy:

CaHkT-lleTepbypr, Kanyxxckui nepeynok, g. 3
(cTaHuMsA MeTpo «YHepHbILLeBCcKas»).

buaHec—-ueHTp «HPK»
(bnsHec—LeHTp knacca A).
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KOPTOPATVIBHBIN TPEHEP: MACTEP-KYPC. VIHCTUTYT TPEHVIHIA

AHHa N'pnbaHoBa EBreHun [loueHkKo MpuHa MapkoBckas

e [upektop NHcTuTyTa TpeHuHra e R&D pupektop K «HcTuTyT e KaHambat nCuxonornyeckmx Hayk

e Executive Master of Consulting and TpenuHra — APB lNpo» e PykoBoguTenb Npaktnku «MeTtoamka
Coaching for Change (INSEAD) o Master of Behavioural Science, TpeHuHra» MHctutyta TpeHuHra»

* 20 net B TpeHnHre London School of Economics & e 20 neT B TpeHMHre

Political Science 2018 r

e 20 net B TpeHWHre

+ pyKoBoguTesin ANrJioMoB 1 HaCTaBHVIKK — OlbITHbIE T oeHePbl [/IHCTMTyTa T,OeHMHI'a

Ha nporpamme Mbl co3faem yCcrnoBus,
Kak npodpeccroHarn.

NOCTYMJIEHUE
HA NMPOIMPAMMY:

* 3aKoH4YeHHOe BbicLLee O6p8.SOBaHl/Ie —
HeO6XOﬂl/IMOG ycrnoBsve

* AHKeTy Npegnaraem 3anofHUTb Ha HaLLeM
cante

* BkntodeHue B rpynny no utoram MHTEepPBbLIO
(OHMaMH KNy NNYHO)

* Mbl ocTaBnsieM 3a coboi NpaBo NPUHATL
peLLeHne O BKMoYeHW B rpynny
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Henb3s 3acTaBuTb fepeBo pacTu,

HO MOXHO co3faTtb ycqoBusi gJisi ero pocra

Tak roBopusa o ponun TpeHepa 1 codaaHnmn oby4vatoLlert cpebl HuHa FOpbeBHa XpsLLeBa,
0fVH 13 ocHoBaTtenei MiHctntyTa TpeHuHra 1 TpeHepckoin npodeccun B Poccuu.

B KOTOPbIX Bbl cmoxxeTe pa3BnBaTbCH

LlornonHuTensHy MH®OPMAaLMIO
Bbl MOXETE MOy YnTb,

00paTUBLLINCH K HAM B OQOUC:

Ten.. + 7 (812) 326 80 95
(nH—-n1,c 10 go 18)

E-mail: trainer@training-institute.ru




KOPTOPATVIBHBIN TPEHEP: MACTEP-KYPC. VIHCTUTYT TPEHVIHIA

COAEPXAHUE MNMPOIPAMMbI OBY4YEHUA:
NMPUHLUMUIbI: METO/bI:

1. VIHdbopmaTBHOCTb 1 pa3Hoobpasve — O4Hoe oby4eHue:
cofep>arenbHasi HacbILLIEHHOCTb 1 MOCTOAHHOE
0BHOoBMeHVe nHdopmaummn. CooTBeTCTBNE 1. TpeHnHI: y4MMcs TREHUHrY B chopmate TpeHUHra,
COBPEMEHHbBIM TEXHOMOMAM 0BY4EHMIS. TO €CTb 3HAKOMUMCS C TEOPUEN, MOLENAMM,

anropuTMamu, a 3aTem cosfgaemM cutyaumu,
B KOTOPbIX Y4aCTHNK MOXET TPEHUPOBATb
2. nHamn4HoCTb 1 rTMOKOCTh — BbICOKMIA TeMn paboThbl, CBOW HaBbIKW 1 YMEHUS, YTO—TO OBHapPY»KUTb,
MOCTOAHCTBO O6paTHOVI CBA3U C prI'II'IOVI, ydeT ncenenoBarb, OI'IpO6OBaTb.
NHTEPECOB M MNOTPEOHOCTEN YHACTHNKOB.

2. Cynepeusyis: ceccus TPEHepPCKON MPakTUKN 1
3. [NlapTHepPCTBO — aKTMBHOE BOBMEYeHNe B NpoLecc o6paTHol CBSA3M.

06y4eHVst onbiTa camux y4acTHUKOB [porpaMmbl. 5
Karkablid y4acTHMK NPOBOANT 3apaHee

noarotoBneHHble 3anaHna (ot 20 no 40 MUHYT),

4. T1pyMEHNMOCTE — BO3MOXKHOCTb A5 K&XKA0Ir0 TPEHRVPYA MaCTEPCTBO TpeHepa 1 TeCT1pyA
y4acTHMKa NPUMEHNTb TEOPUIO N MHCTPYMEHTbI K Ka4ecTBO CBOEV paspaboTKu, NonyvaeT oopaTHyto
PEeLLEHMIO CBOMX 3aav. CBSI3b W YTOYHSIET CBOW MHAMBUOYabHbIE LIENN

pPa3BUTUIS.

BakHbI MCTOYHMK 0By4eHns TpeHepa — ObITh B
POMN y4aCTHMKA 1 Ha CBOEM OMbITe NOBUTb, BHUKATb,
OCO3HaBaTb, 3a CHeT Yero MPOMCXOAMT BOBMEYEHME,
0by4eHne 1num, HaobopOoT, COMPOTUBMEHME.

IOuctaHUMOHHOe oby4eHue U
camocTosiTeNnbHasa pabora:

3. BebuHap: no3BonseT No3HaKoOMUTbLCS C TEOPUEN,
nocnyLlaB BefyLLero, 1 cpasy >e BbIMOMHUTb
3apaHvis, NpoBepuTh cebd. Takas npeaBapuTensHas
paboTa MoMoraeT y4yacTHMKaM yaenuTb 6onblie
BPEMEHW MPaKT/Ke BO BPEMSI O4HOM CECCUM.

4. CamocTosTeNbHas paboTa: nsyyeHume Teopum,
NOAroToBKa 3aaHnii Nocre v nepef ceccusmu.

5. Pabota B Manbix rpynnax: HeKoTopble 3afaHus
MEXX[y CECCUAMM YHACTHVKI BbIMOMHIIOT He B
O[IMHOYKY, a B rpynne n3 3—-5 yenosek, o6beanHss
naen, onbIT, Mest BO3MOXKHOCTb 06CyANTb U
nony4nTb 0BpaTHYIO CBA3b APYr OT Apyra.

6. PaspaboTtka TpeHunHra (AanniomHon paboTbl):
ccrmn oo | 7 Ha4vHaga C MepBOn ceccun 1 Ao 3allnTbl aunioMa
H y4acTHUKK nocreaoBaTtefibHo paboTatoT Hafl CBOVM
TPEHNHIOM, UCMOMb3ys U3YYeHHble TEXHOMOIN,
NHCTPYMEHTbI, LLIAOMOHbI.
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KOPTOPATVIBHBIN TPEHEP: MACTEP-KYPC. VIHCTUTYT TPEHVIHIA

COAEPXAHUE MNMPOIPAMMbI OBY4YEHUA:

npO,ﬂOﬂ)KMTeﬂbHOCTb B aKkagemun4deckunx 4acax

TPEHWUHI: OVNCTAHUMNOHHOE
1. BBegeHue B npodpeccuio OBYYEHUE:
24 4aca
1. «CuctemMHbI nogxoa K oby4eHuto 1
2. CncteMHbI noaxod K 06y4eHuto 1 Pa3BUTUNIO MepcoHana . akTyasnbHble
pas3BUTUIO NepcoHana TpeHabl U aparBepbl NOTpebHOCTM BM3HEC »
24 4aca 2 Jyaca
3. MeTognyeckme oCHOBbI TREHMHIa 2. «Ponesas urpa B TpeHuHre. Anroputm
36 4acos paspaboTKi»
2 Jyaca
4. TexHonorns pa3padboTkm TPeHVHra
36 4acos 3. «Mopenb oueHKI 3heKTUBHOCTY 0BYyHeHMS.
[PVHUMMNbI OLIEHKI»
5. PoneBas nrpa Ha aTane opueHTaumm 2 yaca
n 0by4eHuns. TexHonornsa NnposeaeHs
BMAeoaHanmaa 4. BbinonHeHVe 3agaHusa B Manow rpynne
36 vacos «MeToabl oLEeHKM ddDEKTNBHOCTN»
8 vacos
6. ['pynnoBasa anHammka
24 yaca 5. BbinonHeHne gomallHnX 3agaHnii nocne
ceccum
7. YnpaBneHve gncdyHKLUMOHaIbHbIM 30 4acos
noBefdeHVEM y4aCTHNKOB
12 vyacos 6. CamocTosTenbHana paspadoTtka 1 onvcaHue
3afjaHuin K cynepemanm
8. OueHKka 3dpdeKTNBHOCTY 0DYyYeHUS 36 yacos
12 4yacos
/. PagpaboTka TpeHuHra (OunnomHom
9. MNocTTpeHNHroBoe conpoBoXaeHNE, paboTbl), BKIOYad MHAVBMAYabHblE
NoAAep kKka BHeQPEHNS pe3dynbTaTtoB KOHCYnbTaLmm
oby4eHns 156 Yacos
12 4acos
NMPOD®ECCUOHAJIbHASA
CYMNEPBU3US:

1. lNpoBeneHve 1 pa3bop camoCTOATENbHO
MOArOTOBMNEHHbIX 3a4aHuin
48 yacos
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COAEPXXAHUE OBYYEHUA:

= CECCUA
& 19 BEBWHAP
=
26
_'0 TpeHuHr «BeBegeHue B npodeccuto»
EE 27 MpodbeccroHanbHas No3nLmMsa TpeHepa; OCHOBbLI B3aMMOAENCTBYS B rpynne
o
o 28 TpeHUHr «CucTeMHbI noaxoA K o6y4YeHUIo U pa3BUTUIO NepcoHana»
iS4 29 AHanua notpebHocTel B 06y4eHnn; V — Modesb NOCTAaHOBKY Liener 1 OLEHKW PesysbTaToB; METOAb! OOYYeHNUs U
PasBUTSA, UX 30HbI MPUMEHEHNS 1 OrPaHNYEHNs
01
TpeHuHr «MeTtoanyeckne oCcCHOBbI TPEHUHra»
02
OCHOBbI 06y4eHWs B3POCTIbIX; MPUHLMMLI TPEHWHIa 1 PaboThl TpeHepa; Cxema TpeHWHra — aTanbl Y MHCTPYMEHTbI
03
2 15
ol 16 MpodpeccnoHanvHas cynepsusus 1. Tema: «<kKOMMYyHUKaTUBHbINA TPEHWUHT»
C
<
1 7 TpEHVIHI' «TexHonorusa paspaéoTKM TPEHUHra» (Ha npvmepe TpeHWHra AenoBbIX Neperosopos)
PaspaboTka KapTbl TPEeHWHra B COOTBETCTBMMN C NMOCTaBMNEHHbIMW LIENSMU; TEXHONOTUS BbIGopa 1 BbiICTpanBaHWs
18
nocnefoBaTeNbHOCTN 3afaHunii «Cyxoe — MONyCyxoe — LIeNoCTHOe AeNCTBIE »; anrOpUTMbl UHCTPYKTVPOBaHNS 1
19 pasbopa 3agaHnit
n
5 27
S 28
X 29 [ucTaHUMOHHOE 06yyeHue
=
30
31
03 TpeHvu-lr «PoneBasi urpa Ha stanax 06y'-|e|-|m| U opueHTauuun. TexHonorus nposepe-—
04 HUsA BueoaHanunsa»
OTNn4Ks PoneBoit Urpbl Ha PasHbIX 3Tanax TPeHWHra. ANropUTMbI MPoBefeHUs 1 pasbopa. MNMprMeHeHne
05 BUaeoaHannsa onsg oby4eHuns »
06 TpeHuHr «pynnoBas guHamMuKa»
CTpykTypa rpynnsl. OLeHKa COCTOSHMS rpynnbl Kak Lenoro. [JefcTBua TpeHepa Ha KaXaon cTaaum passutus
07 rpynnbl
© 22 BEBMHAP
2 TpeHuHr «OueHKa apcheKTUBHOCTU 0OyYeHUs»
I 29 MeTofb! OLeHKN 3PEKTUBHOCTY TPeHUHra.BblfeneHne 1mictoro addekta oby4eHuns. CocTaBneHne rnnaHa oleH—
n Kn. OUHAHCOBbIE U HEOCHA3aeMble pesynbTaTthbl
% TpeHUHr «YnpasneHue ancohyHKUNOHANbHbLIM NoBeeHNeM YH4aCTHUKOB»
30 MpYYUHBI ANCHYHKUMOHANBHOIO NMOBEAEHNS YHaCTHUKOB. Cnocobbl MPEABOCXMULLIEHNS U TaKTUKWN KOPPEKLMK.
CTpaTeI'I/Il/I N3MEeHeHNA CBOEero OTHOLLIEeHUA. Bbl,ﬂeJ‘IEHI/Ie HYUCTOro S(ZbeeKTa O@yHeHI/Iﬂ. CocTaBneHnuve nnaHa OLIEeHKW.
DUHaHCOoBbIE 1 HeoCsi3aeMble pesybTaTbl
31 [MMpodpeccrnoHanbHasn cynepeususa 2. Tema «AnpoduposaHue 3afaHuin Ans AUNIOMHOM
paGOTbI, dTan opueHtTaymun»
01 Llenn TpeHepa Ha aTane opueHTaunm. TPeHNPOBKa HaBLIKOB YNpaBneHns AUCHYHKLMOHAbHLIM NOBeAEHNEM
Y4aCTHMKOB, CITOXHbIMUN CUTYyaLUAMA
s TpeHuHr «[ocTTpeHUHroBoe conpoBoXAeHue, NoaaepXXKa BHeApeHUs pe3yNnbTaToB
5N
o6y4eHus»
—
E 23 CTpyKTypa ceccumn «MoCCTTPEHNHr ». Ponb TpeHepa Kak HacTaBHMKa 1 koyda. CosfaHve cpefbl, 3aKpennsioLLei
O o dpekTbl 00yHeHns
24
25
3awmta AMNIOMHbIX paboTt
26
27
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KOPTOPATVIBHBIN TPEHEP: MACTEP-KYPC. VIHCTUTYT TPEHVIHIA

SAWNUTA OUTJTIOMHbIX PABOT

OunnomHas paboTta — 5TO BHOBb padpaboTaHHbI TPEHUHT UV HOBbIN MOAY b B TPEHMHT
3alyTa gunnoMHow paboTbl BKNtoYaeT B cebsa 2 yacTut:

1 4yacTtb — camocToaTensbHad PASPABOTKA TpeHuHra («gomMatuHss paboTa») ¢ MOMOLLbIO
npodbeccroHanbHOro cynepar3opa

2 yactb — NPOBEAEHUE dparmeHTa n3 paspaboTaHHOro TpeHuHra (Ha 04Ho ceccum)

KAKYIO NOJib3Y MNONMYYAKOT BbINMYCKHUKU
OT OUMNJIOMHOW PABOTb!:

1. YaocToBepeHue 0 NOBbILLEHUU KBanudukaLmm, Npyu ycrnewHo pa3paboTke
¥ 3awuTe paboThl

Mo 3aKoHy, A1 NoBblLLEHWs KBandnKaumm Heo6XoanMMo YCreLlHO NPONT UTOrOBYHO
arTecTaumto. BbinyckHas paboTa fABnseTcs OCHOBHOW COCTaBNsAOLLEN Takol atTecTaunmn Ha
HaLLleln nporpamMme.

2. YBepeHHOCTb B cebe Kak pa3paboTymke TPEHUHIOBbIX NporpaMm

BbInyCcKHVKM NporpamMMbl camn, CBOVMI pykamm pa3pabaTbiBatoT TPEHWUHT, UCMoMb3ys Te
MOAENW, anropuUTMbl, NpaBuna, KoTopble U3yYatoT Ha MporpaMme.

OnbIT pa3paboTku ANns BbiNyCKHOW paboTbl 4ACT BbIMYCKHNKY 060CHOBAHHYO YBEPEHHOCTD,
41O B TOM, 4TO OH [ OTOB paspabatbiBaTb, a He MPOCTO TEOPETUYECKN NPEACTaBNAET, Kak
3TO Aenartb.

3. FOTOBbIA TPEHUHT, KOTOPbIA MOXHO MUCMOML30BaTb
\Y BbIMyCKHMKa B pyKax 6yneT roToBagd Nnnornka TpeHnHra 1 getasibHo orincaHHasa 4actb —
co3gaHHaaA BMeCTe C I'IpOCbeCCl/IOHaJ'IbeIM, OMbITHbIM PYKOBOONTENEM.

BbII'IyCKHl/IK CMOXXET MpoBOONTb 3TOT TPEHNHI B cBoen KomnaHuu.

NOArOTOBKA AUMNJIOMHOWN PABOTbI (156 vacos)

(BKtoYaeT MHAMBMAYATbHOE KOHCY/IbTUPOBaHWE 10 MOAroTOBKE AUM/IOMHOM paboTsl m
rpogbeccroHaribHbIM BOmpocam)

1. Bbibop TeMbl AMnnomMHol paboTbl — B cBoent KomnaHum, nocne 2 ceccuu.

2. 3HakoMCTBO C pykoBoagmTenem ONMIOMHOW pa6OTbI — HalWnM TPEHEPOM—KOHCYJIbTAHTOM,
O6J'I8.ﬂ8.POLLLVIM HanbonbLUeln OKCMNepTn3on B Bbl6paHHOl/I TEME.

3. MNpenocTtaBneHne, cornacHo rpaduky, MatepuranoB aunioMHon paboTsl (paspaboTka
nporpaMMbl TPEHWUHIa, TEOPETUHECKOM YaCTuW, ONUCaHNS) PYKOBOAUTENIO, MoyYeHre
obpatHo cBA3K, fopaboTka Npu HEOOXOANMOCTM C YHETOM KOMMEHTapMVEB.

4. MNpenocTaBneHne UTOroBoM BepCUn AUNIoMHon paboTsbl
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